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Strategic Priorities:  
(Please tick as appropriate) 

Quality, Safety, Innovation and Research  

Adult Services Y 
Children’s and Maternity Services  

All Age Mental Health  
Primary Care  

Enabling Transformation Y 
Mayoral Priorities: 
(Please tick as appropriate) 

Tackling poverty and inequality  

Reducing Health Inequalities Y 
Skills and Education (A Learning City)  

Affordable Housing  
Transport and Digital Connectivity  

Tackling the Climate Change Emergency  

Vibrant Place and Spaces  
Creating an Economy for All  

https://www.salford.gov.uk/cmpriorities


 

   
 

 

    
    
    
     

Purpose of Paper:                                    

This paper aims to describe both current and planned transformation of services within the 

intermediate care tier including proposals for investment. There are four separate cases that 

are included within the scope of this summary document. 

 

The services and models in scope for transformation are:   

 

1. Community Transformation: Community based schemes tested and funded 

initially through GM transformation (2016/17 - 2019/20) and subsequently funded 

via the CCG (2020/21-2021/22). This includes the Urgent Response Team, 

Homesafe additional staffing capacity, the Housing Officer in the Integrated 

Discharge Team and community rehabilitation / neighbourhood therapy staff. 

2. Homefirst: Homefirst is the term adopted nationally to describe the vision and aim 

for people to be discharged from hospital to their own home as evidence indicates 

they will have better outcomes and independence is maximised.  The redesign aims 

to improve the patient pathway and discharge processes from admission to 

community reablement in order to reduce numbers of patients waiting in hospital to 

be discharged with an estimated reduction in requirements for 100 in-patient beds, 

and to maximise independence and reduce reliance on longer-term adult social care 

service support.  

3. Intermediate Care Unit: The new Intermediate Care Bedded Unit (The Bevan Unit) 

was opened in November 2021 providing a purpose-built facility with expertise 

integrated in one place to deliver intense rehabilitation and reablement so people 

can return to their home where possible, following the Homefirst model. The existing 

IMC units closed upon opening of the new facility. 

4. Independent Living Service: The Independent Living Services comprise a range 

of support to help people manage in their own homes and prevent deterioration or 

dependency on other services. It includes community occupational therapy (OT), 

Care on Call mobile warden service, Accessible Accommodation Service, 

Community Equipment Services, Disable Facilitates home adaptations  and the 

wheelchair service.  These are statutory functions delivered as part of Salford’s Adult 

Social Care contract. 

 

Further information 
 

How will this benefit the health and wellbeing of 
Salford residents, or the CCG or City Council? 

 
Improved access and outcomes for local 
people 
 



 

   
 

 

    
    
    
     

How does this paper address health inequalities 
and promote inclusion? 

The people who will benefit will be those with 
additional and complex needs 

What risks may arise as a result of this paper 
and how will they be mitigated? 

No risk as this paper is seeking investment to 
secure an improved position for Salford 

Does this address any existing high risks facing 
the organisation and how does it reduce them? 

Yes – noted in the report relating to current 
service pressures 

Are there any possible conflicts of interest 
associated with this paper? 

No 

Will any current services or roles be affected by 
issues within this paper and what are they? 

No 

Note: Where appropriate, please ensure detail is provided. 

 
Document Development 
 

Has there been Public Engagement? No 

Has there been Clinical Engagement? Yes 

Has the impact on Salford socially, economically 
and environmentally been considered? Yes 

Has there been an analysis of any impacts on 
equality? Yes 

Has legal advice been obtained? No 

Has this been to any groups or committees for 
engagement, comments, or approval?  Yes, relating to CCG, NCA/SCO and SCC  

Note: Where relevant, please provide detail and ensure that it is clear how and when particular stakeholders were 
involved in this work, that there is clarity of what the key message/decision was, and whether amendments were 
requested about any part of the work.



 

    

    
    
     

Community, Social Care and Intermediate Care Services – Investment Cases 
 

1.  Executive Summary 

   
 
Please refer to associated attached document. 
 

 
  

2. Recommendations 
 
2.1 The Adult Commissioning Committee is asked to: 
 

 Review and support the four planned investment cases ahead of formal governance decision 

at the Shadow Locality Board and CCG Governing Body. 

 Review and support the recommendation that the costs saved from the c losure of Heartly 

Green Intermediate Care Unit will be used to part fund the Bevan Intermediate Care Unit. 

 Review the further funding sources set out in the document and support the recommendations 

set out in table 6.2. 

 Review and support the recommendation that the balance of funding not yet identified of 

£190k will be expected to be realised through a review of reablement services and delivery 

of an effective service model at lower cost. 

 

 
 
Diane Morrison 
Salford Director of Finance 
Salford Care Organisation 

 
 


